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Commodities 101
Commodity Entitlement 

• A participating school district is assigned its• A participating school district is assigned its 
entitlement annually, based on the total number of 

lunches served the previous year

• This amount is given a dollar value and districts can 
draw these dollars from their account to use to 

purchase commodities or further processed items

• This entitlement helps many schools lower their food p y
costs for their program

• Commodities managed effectively are the key to aCommodities managed effectively are the key to a 
strong bottom line



Commodities 101

• USDA entitlement dollars represent real dollars

• Need to use them or lose them!

• Supposed to use in school year it is allocated
• Have the first 6 months of next school year to use
• The state has the right to redistribute your entitlement

• Can be used in other meals/programs: 
Breakfast After School Snack DinnerBreakfast, After School Snack, Dinner

• Order with a plan to use them



Commodities 101

Although the word “donated” is used regarding 
commodities, you should never look at                

your commodity dollars as “free” money or 
your commodity foods as “free” foodyour commodity foods as free  food

T V l f C diTrue Value of a Commodity
Must look at price including the donated food 
cost, plus processing fees, delivery fees, etc.cost, plus processing fees, delivery fees, etc.



Selecting Commodities
How to choose products for your district:

Attend Commodity Product Exhibit• Attend Commodity Product Exhibit
 Sample items and collect manufacturer information

• Request Samples
 Cook samples in your facility using your equipment 

& cooking methods

• Taste Tests with Staff or Other Districts
 Sample products with your managers or staff
 Get together with other directors to sample products

• Conduct taste tests with students
 Use surveys with students and have them vote on 

items they prefer



Selecting Commodities

Cycle Menus

• Customer acceptance drives the menu

• The menu is the first step to start the    
commodity ordering process

• The menu should drive the commodities   
requested or processed



Selecting Commodities
Two ways to use your commodity dollars

Divert to Processors
• Fee for Service
• Rebate
• Value Pass Through Or Net Off Invoice

Remaining dollars should be allocated to 
USDA Commodities (Brown Box)( )

• Ready to Use Foods        
• Raw, Whole Products
• Group A• Group A
• Group B



Selecting Commodities

Benefits of Processingg

• Reduction in food production costs
• Reduction in equipment spending and repair• Reduction in equipment spending and repair
• Provides a more usable form of products
• More consistency in end product
• Provides ability to select from a variety of products
• Reduced storage costs
• Companies are required to follow strict HACCPCompanies are required to follow strict HACCP 

standards for all products



Selecting Commodities

Print State Approved Processed End Products 
sheets from Illinois Commodity System (ICS) 

for all products you are interested in processing

These will provide the information you need to 
calculate and forecast your commodities

It’s helpful to have manufacturer’s paperwork to 
assure you are ordering the correct products.assure you are ordering the correct products.



Selecting Commodities



Selecting Commodities

• Before you begin forecasting, it’s a good idea to 
compare commodity products you are interested incompare commodity products you are interested in 

purchasing to their commercial product 
equivalents

• Center of the plate items (Protein Items) usually 
have a higher cost savings than other items such 

t t fl d t t tas potatoes, flour products, or tomatoes

• If your commodity entitlement is limited, it might be 
more advantageous to use the commercial product 
for some items and save your commodity dollars 

for another product that is more cost savingp g



Forecasting Commodities
Once you decide which commodity products you 
would like to use, you can begin forecasting the , y g g
amount of end product you need to fit menus for 

the next school year

To calculate usage:

How many times you will serve product for the school year   
X  

the number of servings for one menu turn 
=

the total number of servings needed for the entire school year



Forecasting Commodities
Total number of servings for school year

÷
Servings per case

=
Total number of cases needed for school yearTotal number of cases needed for school year

Total number of cases needed for school year
X

Pounds of donated food per casePounds of donated food per case
=

Total number of pounds need



Forecasting Commodities
Example – Tyson Chicken
Elem   Krispy Chicken Patty   Item 3857

15 x 4576 = 68,640 servings
68,640 / 144 spc = 477 cases
477 x 19.73 df/case = 9411#

JH K i Chi k P tt It 3857JH      Krispy Chicken Patty   Item 3857
15 x 773 = 11,595 servings
11,595 / 144 spc = 81 cases
81 x 19 73 df/ = 1599#81 x 19.73 df/case = 1599#

JH      Hot & Spicy Chicken Patty  Item 5567
5 x 538 = 2,690 servings, g
2,690 / 150 spc = 18 cases
18 x 26.83 df/case = 483#

#Total lbs needed – 9411#  + 1599# + 483#  =  11,493# 



Forecasting Commodities
After forecasting:

1 Enter total pounds in ICS for each donated food type and1. Enter total pounds in ICS for each donated food type and 
be sure you have entered under each vendor for the 

products you want to use.

2. Once the state reviews all allocations, totals may be 
increased or decreased to allow for full truckloads.              

State will notify you once changes have been made.y y g

3. Some processors may no longer be available to 
processing if there was not enough allocation to that 

manufacturer.  

4. You will have a small time frame to reallocate your dollars 
to those processors who are approved for divertingto those processors  who are approved for diverting.



Forecasting Commodities
Survey Form



Bidding Commodities

• Processing should be bid to determine

Bid Proposal 
Processing should be bid to determine   
distributor (Follow federal, state and local   
guidelines)

• Include product specifications and descriptions

• Unit bid price should include fixed price and  
pass through value

• If you run out of donated food for a product,   
you should be paying the fixed price amount   
for the commercial equivalent



Bidding Commodities



Tracking Commodities
Always track your commodities on a monthly 
or quarterly basis to see where you are at.y y

• K-12 website
• Processor Link• Processor Link

• Distributor’s usage reports

Check your invoices on a monthly basis!

• Check that bid prices are correct• Check that bid prices are correct
• PTV was applied

• Correct $$ amount was given for PTV



Tracking Commodities

Put in FRF invoice



Tracking Commodities

Mistakes are made and if youMistakes are made and if you 
don’t catch these things –

l i !!you are losing money!!



Any Questions???y

Thank you!

Enjoy the Show!Enjoy the Show!


